Introduction

Action Tracker Guidance

The ‘Action Trackers’ are prepared on a half yearly basis and are intended to give an organisational ‘snapshot’ view

of the progress against the city’s top level priorities as set out in the Leeds Strategic Plan and Council Business Plan.

They provide a broader range of information and progress than is provided in the performance indicator results alone.

Each improvement priority within the Leeds Strategic Plan and Council Business Plan has been allocated to a Lead

Officer whose role is to provide leadership, co-ordinate the activities of contributing officers/partners and evaluate

the performance information to ensure the delivery of the improvement priority. An action tracker has been

completed for every improvement priority by the Lead Officer who has provided an overall evaluation of progress to

date. Please see below a brief summary of the information that has been provided in each of the sections of the

action tracker template.

Overall Progress Rating

The Lead Officer provides an overall traffic light rating on the progress to date based on all
the information provided in the completed action tracker including the results for the aligned

performance indicators. The criteria for this traffic light is as follows:

Green = Progressing as expected
Amber = Minor delays or issues to address

Red = Significant delays or issues to address

Overall assessment of

progress

In this section the Lead Officer provides an overall summary analysis of the progress to date -
taking a view based on all the information provided in the completed action tracker including
the results for the aligned performance indicators. This section should provide an

explanation for the overall traffic light rating.

Contributory

Officers/partners

This part of the action tracker sets out who else is contributing to the delivery of the
improvement priority and where relevant these officers/partners also appear in the main body

against specific actions/activities.

Performance Indicator

Information

In this section the results for the aligned performance indicators for this improvement priority
are presented including the target and are traffic lighted both the result itself and for data
quality. Brief commentary is also provided to highlight any issues or important information

relating to the indicator.

NB this only shows the indicators which are directly aligned but additional performance

information is presented in appendix 2.

Improvement priority

progress to date

Risk / Challenges

Key actions

Contributory officer

Timescale

Other information

This is the main body of the action tracker and sets out the key actions/activities which are
underway and contribute to the delivery of the overall improvement priority. For each
action/activity a set of information is provided that includes any risks or challenges to delivery,
the key actions which are due to take place over the next 6 months, who the contributory
officer/partner is and highlights where any other more detailed information can be found.

This section could not possibly include all activities and Lead Officers have been asked to
provide a strategic overview through including the main activities only and signposting further

sources of information where relevant.




